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Positions 
· Associate Professor – Northern Illinois University 
· August 2025 – Present 
· Assistant Professor – Northern Illinois University 
· August 2018 – August 2025 
Education

· Ph.D., Public Administration (2017) University of Illinois– Chicago, IL
			Specializations: Public Management & Nonprofit Management.
			Dissertation: Organizational Identity and the Nature of Stakeholder Relationships in  
                the Blended Age of Organizing 

· M.P.A. Public Administration (2011) University of Illinois – Chicago, IL
 
· B.A. Communications (2005) North Park University – Chicago, IL 
		Certification: Conflict Transformation & Peace Building 

Awards & Recognitions 
· 2024 Principal Investigator on $30,000 grant from the Illinois Innovation Network Social Innovation Seed Funding Awards
· 2023 Collaborator on $30,000 grant from Indiana University – Social Science Research Program
· 2022 ARNOVA Best Conference Paper, “Nonprofit Messaging and the 2020 Election: Findings from a Nonpartisan Get-Out-the-Vote Field Experiment” 
· 2018 The Editors Prize for Best Scholarly Paper in Nonprofit Management and Leadership, “What Nonprofit Executives Want and What they Get from Their Boards” 
· 2019 Research Featured in Nonprofit Quarterly A New Theory of U.S. Nonprofits in a Democracy Gone Awry LINK TO PUBLICATION View publication 
· 2016 Doctoral Fellow - Association for Research on Nonprofit Organizations and Voluntary Action (ARNOVA) 
· 2014 Academy of Management Best Paper Proceedings (Public & Nonprofit Division) “Job Satisfaction in Bureaucratic and Entrepreneurial Work Environments” 
· 2012- 2017 - Distinguished Scholar Award Recipient - College of Urban Planning and Public Affairs at the University of Illinois Chicago
· 2011 – 2017 Doctoral Fellow – Chicago Cook Workforce Partnership 
· 2011 Phi Alpha Alpha Honors Society 

Invited Talks 

· 2025 Illinois Innovation Network Social Innovation Workshop: “Sustaining Illinois through Inclusive Democracy: Translating Civic Education into Civic Action”
· 2024 NIU Honors Seminar – Public Service Academy: “Sleeping Giants of Democracy” How the Nonprofit Sector Could Reshape American Electoral Participation” 
· 2022 IRSPM PMRA Panel: “Bureaucracy and the Imaginal Realm: Max Weber, Rationality and the Substantive Basis of Public Administration” 
· 2022 Invited Talk: Nonprofit Policy Forum Webinar Series: Nonprofit Get-Out-The-Vote Efforts 
· 2021 Invited Talk: NIU NNGO Speaker Series: Nonprofit Advocacy and Civic Engagement 
· 2021 Invited Talk: ARNOVA and Independent Sector’s 10th Annual Public Policy Symposium
· 2021 ARNOVA Executive Committee At Large Member – Theories, Issues and Boundaries Section (elected)
[bookmark: Teaching_Experience]
Refereed Journal Publications

Feeney, M.K., Langer, J., & Stritch, J., (2026). Expansive Public Service Delivery: Advancing Public Value Governance. Public Administration Review.
 LINK TO ONLINE PUBLICATION: VIEW PUBLICATION 

Langer, J., LeRoux, K., Siciliano, M. (2026). Timeless Tactics or Modern Misfires: Evaluating the Effectiveness of Established Voter Engagement Methods in U.S. Local Elections. Political Studies Review  LINK TO ONLINE PUBLICATION: VIEW PUBLICATION 

Langer, J., Camarena, L., & Jong, J (2024). Organizational Culture and Effectiveness in Community Based Nonprofits. Nonprofit and Voluntary Sector Quarterly. LINK TO ONLINE PUBLICATION: VIEW PUBLICATION 

Langer, J., & Feeney, M.K. (2023). Who “We” Are Matters: The Influence of Organizational Identity Orientation on Public Participation in Local Government. Public Management Review. LINK TO ONLINE PUBLICATION: VIEW PUBLICATION 

LeRoux, K., Langer, J., & Plotner, S. (2022). Nonprofit Messaging and the 2020 Election: Findings from a Nonpartisan Get-Out-The-Vote (GOTV) Field Experiment. Nonprofit Policy Forum. De Gruyter. LINK TO ONLINE PUBLICATION: VIEW PUBLICATION 

Langer, J., (2022) Bureaucracy and the Imaginal Realm: Max Weber, Rationality and the Substantive Basis of Public Administration. Perspectives on Public Management and Governance : LINK TO ONLINE PUBLICATION: VIEW PUBLICATION 

Langer, J., Siciliano, M., & LeRoux, K. (2021) Applying the Repertory Grid Technique to Advance Nonprofit Collaboration: A Situational Theory of Partner Selection VOLUNTAS: International Journal of Voluntary and Nonprofit Organizations
LINK TO ONLINE PUBLICATION: VIEW PUBLICATION 

Langer, J. (2021) Understanding the Spirit of the Sectors: Exploring Identity in a New Era of Organizing. Administration and Society
LINK TO ONLINE PUBLICATION: VIEW PUBLICATION 

LeRoux, K. & Langer, J. (2019) From nonprofit leader to elected official: Examining political ambition in the nonprofit sector. Nonprofit and Voluntary Sector Quarterly
LINK TO ONLINE PUBLICATION: VIEW PUBLICATION


Langer, J., Feeney, M. K., & Lee, S. E. (2017). Employee Fit and Job Satisfaction in Bureaucratic and Entrepreneurial Work Environments. Review of Public Personnel Administration.
LINK TO ONLINE PUBLICATION: VIEW PUBLICATION

Langer, J. and LeRoux, K. (2017) Developmental Culture and Effectiveness in Nonprofit Organizations. Public Performance and Management Review 
LINK TO ONLINE PUBLICATION:  VIEW PUBLICATION

LeRoux, K., & Langer, J. (2016). What Nonprofit Executives Want and What They Get from Board Members. Nonprofit Management and Leadership.
LINK TO ONLINE PUBLICATION: VIEW PUBLICATION

Feeney, M. K., & Langer, J. (2015). Getting Ahead in the Public-Sector Perceptions of Managers in US Municipalities. The American Review of Public Administration
LINK TO ONLINE PUBLICATION - VIEW PUBLICATION


Refereed Book Chapters 

Langer, J. & Feeney, M.K. (2022) Organizational Identity Orientation: A Public Sector Research Agenda in The Handbook of Research on Motivation in Public Administration. Edward Elgar Publishing 

Published Case Studies, Book Reviews and Refereed Conference Proceedings

Langer, J. (2021) The Unfolding Tale of Hybrid Organizations: A Review of the Handbook on Hybrid Organizations. Nonprofit Policy Forum.
LINK TO ONLINE PUBLICATION: VIEW PUBLICATION  

Langer, J., & Feeney, M. K. (2014). When Employee and Organization Values Align: Job Satisfaction in Local Government. Academy of Management Proceedings (Vol. 2014, No. 1, p. 13906). Academy of Management.
LINK TO ONLINE PUBLICATION: View publication

Langer, J. and Feeney, M.K.. Multi-Sector Collaboration in Complex Policy Environments: The case of the Chicago Cook Workforce Partnership. Teaching Case. (2014).  Cases and Simulations Portal for Public and Nonprofit Sectors at Rutgers School of Public Affairs and Administration. 
LINK TO PUBLICATION: View publication 


Research in Progress 

 Lal, Y., Zaka, M., Langer, J., and LeRoux, K. Building Political Efficacy for Civic Participation: 
An Evidence-Based Approach for Nonprofits Serving Underrepresented Communities 
(Manuscript Preparation for Submission)

Langer, J. Stritch, J., Feeney, M. Beyond the Moral Managerial Divide: Intuition and Integrative Reasoning in Administrative Practice (Manuscript Preparation for Submission) 

Langer, J. and LeRoux, K. and Zaka, Maliha Beyond Contact: Civic Identity and the Sociocultural Foundations of Voter Mobilization (Manuscript Preparation for Submission)

Langer, J. Stritch, J., and Feeney, M. The Pillars of Practical Democracy: How Public Libraries Create and Sustain Democracy through Everyday Actions (Data Analysis)

Langer, J and Brickson, S., Measuring Organizational Identity Orientation (Preparing for Submission)

Langer, J. Exploring the Democratic Dimensions of U.S. Nonprofits: A Systematic Literature Review (Data Collection) 

Langer, J. Nudging Democracy: A Field Experiment Testing the Formality Effect in Local Government (Grant Funding Secured – Planning Phase) 


Grant Funding – Principal Investigator 

2024 – Illinois Innovation Network: Building a More Inclusive Democracy: Enhancing Nonprofit    
   Capacity for Civic Education and the Mobilization of Marginalized Youth in Illinois. Illinois 
   Innovation Network ($30,000)

Conference Presentations

  The Lived Foundations of Nonprofit Trust: Retheorizing Trust in the Nonprofit Sector. Association  
  for Research on Nonprofit Organizations and Voluntary Action. Philadelphia, PA November 2026 
  (with Kelly LeRoux, Maliha Zaka and Yashaswi Lal)

  Building Political Efficacy for Civic Participation: An Evidence-Based Approach for Nonprofits  
  Serving Underrepresented Communities. Association for Research on Nonprofit Organizations and 
  Voluntary Action. Philadelphia, PA November 2026 
  (with Kelly LeRoux, Maliha Zaka and Yashaswi Lal)
   
   The Promise and Perils of Moral Governance. Elevating Ethics Conference. Aspen Grove, UT.   
   February 2026. 
  
   Beyond the Moral Managerial Divide: Intuition and Integrative Pragmatism in Administrative  
   Practice. Elevating Ethics Conference. Aspen Grove, UT. February 2026 (with Justin Stritch and 
   Mary Feeney)
   
   Building a More Inclusive Democracy: Civic Identity, Mattering and The Mobilization of   
   Underrepresented Voters. Association for Research on Nonprofit Organizations and Voluntary  
   Action. Indianapolis, IN November 2025 (with Kelly LeRoux and Maliha Zaka)

   Radical Inclusivity in Public Service Delivery: Lessons from US Libraries. Public Management    
   Research Conference. Seattle, WA June 2024 (with Mary Feeney, Leonor Camarena and Justin 
   Stritch)

   Exploring the Democratic Dimensions of U.S. Nonprofits: A Systematic Review. Association for 
   Research on Nonprofit Organizations and Voluntary Action. Orlando, FL November 2023

   Moral and Managerial Decision Making in Public Organizations: The Case of Libraries. Public 
   Management Research Conference. Utrecht, Netherlands. June 2023 (with Mary Feeney)

Organizational Culture and Effectiveness in Nonprofit Organizations. Associations for Research on Nonprofit Organizations and Voluntary Action. Raleigh, NC. November 2022 (with Leonor Camarena and Jaehee Jong)

Who “we” are Matters: Identity and Public Participation in Local Government. Public Management Research Conference. Phoenix, AZ. May, 2022 (with Mary Feeney)

Nonprofit Messaging and the 2020 Election:  Findings from a Nonpartisan Get-Out-The-Vote (GOTV) Field Experiment. Association for Research on Nonprofit Organizations and Voluntary Action. November, 2021. Atlanta, GA (with Kelly LeRoux and Samantha Plotner). 

Field Experiments in Public and Nonprofit Management European Group for Public Administration. September 2021, Brussels Belgium (with Kelly LeRoux and Samantha Plotner)

Bureaucracy and the Imaginal Realm: Perspectives on Public Management and Governance Conference and Workshop. March, 2021. Virtual

Producing Social Value: The Role of Sector and Identity: Associations for Research on Nonprofit Organizations and Voluntary Action. November, 2020. Virtual.

Individualistic Innovators or Collectivistic Change Agents? A Population Perspective on Identity Orientation. Association for Research on Nonprofit Organizations and Voluntary Action. November, 2019. San Diego, CA

Understanding Identity in the Age of Sector Blurring. Public Management Research Conference. June 2019. Chapel Hill, NC

The State of Nonprofit Theory: An Identity Orientation Perspective. Association for Research on Nonprofit and Voluntary Action. November, 2018. Austin, TX (With R. Abzug, E. Castillo, C. Child, M. LePere-Schloop, J. Mandiberg, M. Moody, B. Nesbit, R. Steinberg, E. Witesman)

Competitors, Activists or Confidants: Sector Blurring, Organizational Identity and the Nature of Stakeholder Relationships. Association for Research on Nonprofit Organizations and Voluntary Action. November, 2017. Grand Rapids, MI

Running for a Cause: Findings from a National Study of Nonprofits Leaders Who Run for Elected Office. Association for Research on Nonprofit Organizations and Voluntary Action. November, 2016. Washington D.C. (With Kelly LeRoux)

Organizational Culture and Nonprofit Effectiveness: A Competing Values Approach. Association for Research on Nonprofit Organizations and Voluntary Action. November, 2014. Denver, Colorado. (with Kelly LeRoux)

When Employee and Organization Values Align: Job Satisfaction in Local Government. Academy of Management Conference. August, 2014. Philadelphia, Pennsylvania. (with Mary K. Feeney)

What you Know vs. Who You Know: Managerial Perceptions of What It Takes to Get Ahead in Local Government. Midwest Political Science Association. April, 2014. Chicago, Illinois. (with Mary K. Feeney)

Explaining the Gap Between What Nonprofit Executive Directors Want and What They Get from Board Members. Association for Research on Nonprofit Organizations and Voluntary Action. November, 2013. Hartford, Connecticut. (with Kelly LeRoux)

Teaching Experience 

· Ethics and Public Service in America, PSPA 660, Northern Illinois University
· Organizational Theory and Behavior, PSPA 605, Northern Illinois University 
· Public Service Performance I: Theory and Management (Research Design), PSPA 607, Northern Illinois University
· Public Service Performance II: Management and Data Analysis, PSPA 608, Northern Illinois University
· Nonprofit Organizations and Governance, PSPA 624, Northern Illinois University
· Nonprofit Management, PSPA 656, Northern Illinois University
· Resource Development for Nonprofit Organizations, PSPA 626, Northern Illinois University
· Scope and Dynamics of Public Administration, PSPA 600, Northern Illinois University
· Nonprofit Management, PSPA 326x, Northern Illinois University
· Urban Government I: Managing the Internal Environment, PA 303, University of Illinois Chicago
· Introduction to the Policy Process, PA 210, University of Illinois Chicago 	

Professional Service 

· ARNOVA
· 2020-Present Theories, Issues and Boundaries Special Interest Group
· Chair (2025)
· Chair-Elect (2024)
· At Large Executive Committee Member 2020-Present 
· 2024 Theories Issues and Boundaries - Colloquium Chair 
· Is Pluralism Dead? Nonprofits, Democracy and The Challenge of Inclusive Engagement
· 2023 Theories Issues Boundaries Colloquium Co-Organizer 
· Teaching “Dangerous” Theories in the Nonprofit Classroom 
· 2023 Best Conference Paper Award Committee
· Chair 
· Public Management Research Association (PMRA) 
· 2022 Conference Review Committee 
· 2022 Doctoral Consortium Faculty Advisor 
· American Society for Public Administration (Chicago Chapter) 
· 2019-Present Executive Council Member 

Institutional Service 
· Center for Nonprofit and Nongovernment Organizations 
· Committee of the Whole Member
· Curriculum Committee Member 
· Department of Public Administration
· MPA Fundraising Committee Member 
· MPA Comprehensive Exam Committee Member 
· Admissions Committee
· All In Democracy Challenge 
· Subcommittee on Voter Engagement and Civic Engagement
· College of Liberal Arts and Sciences 
· College Council  

Public Service 
· District 97 Holmes Parent Teacher Organization – Treasurer 
· Designing accountability processes and reporting metrics for grant administration 
· Preparing timely and accurate financial reports 
· Determining operating budget 
· Following statutory and regulatory financial deadlines and responsibilities 

